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“medium-high,” ‘“medium,” ‘“medium-
low,” or ‘“‘low.” For paragraph (a) of
this section, the percentage of New
Starts funding sought from 49 U.S.C.
5309 will be rated and used to develop
the summary local financial commit-
ment rating, but only if it improves
the rating and not if it worsens the rat-
ing.

(i) The ratings for each measure de-
scribed in this section will be combined
into a summary local financial com-
mitment rating of ‘‘high,” ‘“medium-
high,” ‘“‘medium,” ‘‘medium-low,” or
“low.”” The process by which the sum-
mary local financial commitment rat-
ing will be developed, including the as-
signed weights to each of the measures,
will be described in policy guidance.

§611.207 Overall New Starts project
ratings.

(a) [Reserved]

(b) FTA will assign overall project
ratings to each proposed project of
“high,” ‘“‘medium-high, ‘“medium,”
“medium-low,” or ‘‘low’’ as required by
49 U.S.C. 5309(g)(2)(A).

(1) These ratings will indicate the
overall merit of a proposed New Starts
project at the time of evaluation.

(2) Ratings for individual projects
will be developed upon entry into engi-
neering and prior to an FFGA. Addi-
tionally, ratings may be updated while
a project is in engineering if the
project scope and cost have changed
materially since the most recent rating
was assigned.

(c) These ratings will be used to:

(1) Approve or deny advancement of a
proposed project into engineering ;

(2) Approve or deny projects for
ESWAs and FFGAs; and

(3) Support annual funding rec-
ommendations to Congress in the An-
nual Report on Funding Recommenda-
tions required by 49 U.S.C. 5309(0)(1).

(d) [Reserved]

§611.209 [Reserved]

§611.211 New Starts Before and After
study.

(a) During engineering, project spon-
sors shall submit to FTA a plan for col-
lection and analysis of information to
identify the characteristics, costs, and
impacts of the New Starts project and

§611.211

the accuracy of the forecasts prepared
during development of the project.

(1) The Before and After study plan
shall consider:

(i) Characteristics including the
physical scope of the project, the serv-
ice provided by the project, any other
changes in service provided by the
transit system, and the schedule of
transit fares;

(ii) Costs including the capital costs
of the project and the operating and
maintenance costs of the transit sys-
tem in appropriate detail; and

(iii) Impacts including changes in
transit service quality, ridership, and
fare levels.

(2) The plan shall provide for:

(i) Documentation and preservation
of the predicted scope, service levels,
capital costs, operating costs, and rid-
ership of the project;

(ii) Collection of ‘‘before’ data on the
transit service levels and ridership pat-
terns of the current transit system in-
cluding origins and destinations, access
modes, trip purposes, and rider charac-
teristics;

(iii) Documentation of the actual
capital costs of the as-built project;

(iv) Collection of ‘‘after’” data two
years after opening of the project, in-
cluding the analogous information on
transit service levels and ridership pat-
terns, plus information on operating
costs of the transit system in appro-
priate detail;

(v) Analysis of the costs and impacts
of the project; and

(vi) Analysis of the consistency of
the predicted and actual characteris-
tics, costs, and impacts of the project
and identification of the sources of any
differences.

(vii) Preparation of a final report
within three years of project opening
to present the actual characteristics,
costs, and impacts of the project and
an assessment of the accuracy of the
predictions of these outcomes.

(3) For funding purposes, preparation
of the plan for collection and analysis
of data is an eligible part of the pro-
posed project.

(b) The FFGA will require implemen-
tation of the plan prepared in accord-
ance with paragraph (a) of this section.

(1) Satisfactory progress on imple-
mentation of the plan required under
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